
What Is Authentic Leadership?
Leadership isn’t about authority...

It’s about being real, trustworthy, and inspiring.

How Disney Embodies Authentic Leadership:
Transparency: Openly communicate challenges & goals

Empathy: Connect personally with guests and colleagues
Integrity: Align decisions with mission and values to build trust

How You Can Lead Authentically:
Know Your Values – Let your principles guide decisions

Be Honest & Transparent – Build trust through openness
Listen Actively – Prioritize understanding others

Lead by Example – Model the behaviour you want to see
Show Empathy – Respond to others’ feelings with compassion

Why It Matters:
Fosters stronger teams, better communication, positive culture, and

engaged, loyal people.

Final Thoughts from London:
“Authentic leadership isn’t just a style—it’s a way of life. Inspired by Disney,

when you lead with honesty, empathy, and integrity, you create impact,
connection, and lasting success.”

Disney’s Mission & Vision:
 Lead with Purpose, Spark,

Imagination, and Create Magic!
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