Disney’'s Leadership Integrity:
Build Trust, Inspire Teams, and
Create Magic!

What Is Leadership Integrity?
(% Leadership integrity means being honest, /
# 7 consistent, and reliable—aligning actions with values, Fu ™
keeping promises, and doing what's right.

How Disney Embodies Integrity:
Safety First: Ride checks and guest well-being always come before speed.
Guest Recovery: Cast Members are empowered to make things right.
Consistency in Storytelling: Every detail protects the story.

How You Can Lead with Integrity:
Keep Commitments
Admit Mistakes
Give Credit
Aligh Values with Action
Lead with Honesty

Why It Matters:
Integrity builds trust, strengthens relationships, and inspires loyalty.
Without it, leadership loses credibility. With it, leaders create lasting impact.

Final Thoughts from London:
“Integrity is the glue of leadership. Just like Disney, when we lead with
honesty and consistency, we earn trust, inspire others, and set the stage
for something magical.”
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