
What Does It Mean to Lead Like an Imagineer? 
An intentional leadership approach rooted in vision, 

collaboration, and purpose. Disney Imagineers 
design experiences through trust, 

clarity, and shared ownership of the story being told.

How Disney Exemplifies Imagineering Leadership 
Behind every magical moment is a team aligned around storytelling, safety,
creativity, and guest experience. Disney leaders empower Cast Members at

every level to contribute, collaborate, and innovate — turning ideas into
unforgettable experiences.

How You Can Lead Like Disney
 Critical Thinking 

Effective Communication 
Respectful Leadership 

Trustworthiness 
Approachability & Active Listening 

Clear Expectations 

Why It Matters 
✔️ Stronger trust and psychological safety ✔️ Higher engagement and job
satisfaction ✔️ Better collaboration and teamwork ✔️ Increased creativity

and innovation ✔️ Teams that feel empowered to contribute

Final Thoughts from London 
“Disney reminds us that leadership isn’t about position... it’s about intention
and empowerment. That’s how everyday leaders create their own magic.”
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