
What Does It Mean to Lead with Stewardship?
An intentional leadership approach rooted in care, 

responsibility, trust, values and long-term vision.
Stewardship emphasizes service, shared ownership, 

and sustainability. 

How Disney Exemplifies Stewardship Leadership
 From preserving immersive theming across decades to empowering Cast
Members to take pride and ownership in their roles, Disney demonstrates

stewardship at scale. 

How You Can Lead Like Disney
Long-Term Thinking

  Service-First Leadership
 Shared Ownership & Empowerment

 Ethical Decision-Making
Care for People & Culture

Accountability with Compassion

Why It Matters 
✔️ Builds trust and psychological safety ✔️ Strengthens culture and morale
✔️ Encourages shared responsibility ✔️ Supports sustainable growth

 ✔️ Creates resilient, people-centred teams
.

Final Thoughts from London 
“Disney shows us that leadership isn’t about control — it’s about care. When
we steward people, culture, and purpose with intention, the magic doesn’t

fade… it multiplies.”

Leading with Stewardship
As Disney Does
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