Work-Life Balance
Leadership Lessons from Dishey

Work-Life Balance isn't just about dividing time evenly between work and
life. It's about intentional leadership, self-awareness,
(% and designing a rhythm that works for you, @
P your team, and your life priorities. P
How Work-Life Balance Works
Balance doesn’t happen automatically. Every decision, boundary, and
adjustment contributes to personal well-being and professional

effectiveness. Like a Disney park day, leaders must plan strategically, pause
intentionally, and adjust priorities to maintain energy, focus, and happiness.

How You Can Lead Like Disney with Strategic Habits
Prioritize What Matters Most
Pause and Recharge
Adapt When Plans Change

Why It Matters
v/ Prevents burnout and enhances focus, creativity, and engagement
+/ Builds stronger, more resilient teams
+/ Encourages intentional decisions in both work and personal life
v/ Supports a culture of respect, well-being, and adaptability
/ Creates space for both achievement and fulfillment

Final Thoughts from London
“Work-life balance isn't a perfect 50/50 split; it's a rhythm we continuously
shape. By planning intentionally, adjusting when needed, and modelling
healthy boundaries, leaders can thrive and empower their teams to do the
same.”
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