The Human Side of Leadership:
People & Culture

People are at the centre of every organization. An effective leader understands
that results don't happen without the people doing the work. Human relations
leadership reminds us that motivation, relationships, communication, recognition,
s trust, and a sense of belonging all influence how people 7
@ experience their work and contribute to an organization. @

How Disney Exemplifies Human Side of Leadership
Disney experiences are created by people working together across countless
roles. From Cast Members welcoming guests to those operating attractions,
preparing food, maintaining the parks, and supporting behind-the-scenes
operations, every person contributes to the overall experience. The lesson for

leaders is simple: people aren't just completing tasks; they're contributing to
something bigger.

How You Can Lead Like Disney
Recognize People’'s Contributions
Build Meaningful Relationships
Create a Culture of Belonging
Lead With Emotional Intelligence
Connect People to Purpose

Why It Matters
v/ Strengthens relationships and collaboration
v/ Builds trust within teams
v/ Supports engagement and motivation
v/ Creates a healthier organizational culture
v/ Helps people understand the value of their contribution
v/ Connects leadership to the human experience

Final Thoughts from London
“Leadership is about understanding the people who make the work possible,
creating an environment where people see that what they do matters.”
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